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The evaluation of the Concordat Implementation plan was measured by:

Evaluation of our support for research staff and progress against our implementation strategy has been assessed
using information from the Careers in Research Online Surveys and the University’s Staff Survey. Furthermore, our
burgeoning Athena SWAN activity has been useful in identifying good practice and activities supporting our research
staff, as well as areas for improvement; the Athena SWAN self-assessment teams (SATs) have research staff
representation and look at issues relating to research staff, and so are particularly helpful in this regard. In addition,
a review of Research Staff support to consider specific issues concerning Loughborough researchers was
commissioned by Research Committee in December 2013, following a meeting between the LU Research Staff
Association (LURSA), Pro Vice Chancellor Research (PVCR), Pro Vice Chancellor Enterprise (PVCE), and professional
services staff supporting researchers. The Research Staff Working Group that undertook this review has contributed
to the Concordat Implementation Review and includes members of LURSA as well as researcher-support staff from
across the University’s Professional Services, and the PVCR. The internal review was reported to Research
Committee in October 2014 and December 2014, Research Committee agreed that recommendations in this paper
should be included in the revised Concordat Implementation Strategy. Furthermore, LURSA have been and will
continue to be consulted on progressing elements of the Concordat Implementation Plan as representatives of the
research staff population (300-350 research staff at any one time from 2010-2014).

Key achievements against strategy

The University continues to make good progress towards improving our alignment with the Concordat, and
importantly work to improve the support and prospects for Research Staff is embedded within initiatives across the
University. This includes specific actions in the University Strategy Implementation Plan (2014), inclusion in Athena
SWAN Self-Assessment Teams and action plans, and in the School Quadrennial Review process. LURSA is well
established (with 11 committee members and 51 members) and is going from strength to strength having secured a
£5k AHRC grant for a peer training project. Regular dialogue occurs, in particular between the Researcher
Development Manager and the LURSA co-chairs. The University monitors the satisfaction of our staff through a staff
survey, and in the Red-Amber-Green (RAG) report from the 2012 Staff Survey the Research job family gave the
highest number of ‘green’ categorised responses (10% above the institutional average) and the number of ‘red’
categorised responses was 10% below institutional average.

Principle 1 - Recruitment and Selection
The number of staff in the Research, and Research and Teaching job families undertaking training in Recruitment and
Selection since 2009 is 195. This includes online refresher training.






Principle 4 — Support and Career Development
The


http://www.lboro.ac.uk/microsites/research/lursa
http://www.lboro.ac.uklservices/hr/a-z/equality-and-diversity---page.html

We have participated in CROS since 2009 and continue to do so to gather data and provide benchmarking against
previous CROS surveys and the sector, and future Staff Surveys will inform progress. The University has



